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ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, D. C. 20301

INTELLIGENCE

Honorable William E. Colby
Director of Central Intelligence
Washington, D.C. 20505

Dear Bill:

(U) We are currently in the process of upgrading the Community On-Line
Intelligence System (COINS) so that it will be capable of interactive
operation in FY-77. :

(C) The improved network will provide more effective interaction with
COINS files by analysts at the various agencies. Additional interactive
systems such as NSA's SIGINT On-Line Intelligence System (SOLIS) and the
planned new NPIC computer will be able to tie in with COINS 1I.

(C) At present no computer in the CIA Headquarters building is tied to
the COINS network. CIA extracts certain of its files and reformats them
on magnetic tape for entry into the COINS network through NSA. These .
files would be more useful from an analyst standpoint if they were on-
line with real time access similar to the way files are handled at other
agencies. It is suggested that CIA consider the possibility of using.
its own computer to handle the CIA headquarters files for the COINS II
network. Under such an arrangement, the COINS Project Office would Fund
for and provide a minicomputer to interface with the CIA host computer.

(U) Ve have also taken action to make the COINS Project Management Office
more of a community venture. DIA intends to assign a senior staff member
to the COINS Project Management Office on a full-time basis. I believe it
would be helpful if staff members from CIA and NPIC were also assigned to
the Project Management Office, to give the Project Manager a day-to-day

~ awareness of the needs of the community he serves.

(U) We would appreciate your views on both of the above matters. The
COINS Project Manager, George Hicken (688-6375), is avallable to provide
assistance to your staff in carrying out the planning.

Sincerely,
DO/A Distribution:
n/oC 1 - b/0S o 7K}E¥JLQ
J/‘- ‘gGJCSA " 1 - DJOIR i V(: q
l- ect
25X1A  EO-DD/A der (15 April 1975) | Albert C. Hall

DE'“L SSIFY o 31 Dec 1931
2‘&&"8&’ 1|_=9[A_ _g_'!@ge?‘ﬂUZUSIO? CIA-RDP84-00933R000200030009- 0

o ot et e v s i e S s

NOATINTAITIAL



& e i : R T N i . Py 4-*,'-1

|| __UNCLASEBBPovedl Fof Releas8I002/05/47 : GIASRDFEB4-00933R000200030009-0

o - j\) 5 #\,
EXJECUTIVE SECRETARIAT
Routing Ship - 4

ACTION INFQ DATE | INITIAL

Dal
DDCI
S/MC
DDS&T
—.DDF
- DDA
. DDO 2]
JD/D( i1ck
D/ DCI/NI

- Asst{DCL
AQ/DCI

SUSPENSE "
S Date .. .- 0o . " RS ““:

Remarks:

510natu [‘8

o
/Exef.utuve Secrawry\

3837 (V-F5%

Approved For Reieaqe 2002/05/07 - CIA-RDP84-00933R000200030009-0 -

-



TR A e AR ygm frompr e \e.:, SRR L ' o4 o :.kv.:,y“,.“:g,,w,.a_.»f P T T S

P Approved For@lease 2002/05/07 CIA- RDP84 00933@00200030009 -0

[ UNCLASSIFIED HUSUL (] COMFIDENTIAL [ SecneT

-~ . 0 gum o

P NI IR BT v -
L\i.;'s..ﬁih‘ﬁﬁ AIND z.Cf;uU Srued

"SUBJECT: {Optional)

FROM: ' EXTENSICIN | NO. :
DATE e
3’ =< O T
TO: (OFicer designation, room number, and CATE -
building) OFFICER'S COMMENTS {Mumber each cemment to show from wion
INITIALS to whorn, Diaw a line goross coiumn after each conmant s

RECEIVED FORWARLED

. | e
| Cn STATIMTL
E;)Kgﬁ’ ~ | . Action on this was assigred

N!  to the DDI by the executive

- \ A L ‘ registry [on the theory that °
an ‘ OS5COD }%ﬂ? @/ ~ the COINS officer is in ;

the DDI| |

- » ;
— / . OSR) ] . o
;I)! C}‘K(jfb 52;;12L» 2?/ I talked to Paul, pointed !

out that we have an abiding

0 f; ;Z> 4o \'i?VY interest in this question,
A*ﬁé i~ ;ﬁ /i and that any recommendations

, Y he makes would have consider-

< I P J able -impact on our way of g
(? U I) ””“%b : 27 N life. I suggested that ’
7 before he take any sig- ‘

nificant actions, he con-
sult with C/SED AND/OR

7. : T C/USD, as a minimum. He
[ f agreed to this, and I ex-
pect he will ask us for
i ' - assistance in preparing a
‘response to this memo.

1 . BXO

N

0.

1, _ :

12.

13.

15,

Approved For Releasie 2002/05/07 : CIA-RDP84-dl0933R000200030009-0
i | 5

- - . R g v .- T T B B LAt A

o 4% A rr eeenede e - — : — BTEDL 4R ——



",

jﬁr&hoen WMWWOMOOMOOM-O

OFFICIAL ROUTING SLIP

TO NAME AND ADDRESS DATE INITIALS
1 D/0JCS
Rm ZE-Z9
2 Headquarters
'3
4
5
6
ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE
Remarks:

FOLD HERE TO RETURN TO SENDER

FROM: NAME. ADDRESS AND PHONE N

EXO-DD/Administration

7D26

Fﬂ'_lé;t 237 Ilsnpnvious editions

STATINTL



